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New Durham Board of Selectmen
Budget Meeting ~ October 17th, 2011
Town Hall

Members Present: Theresa Jarvis, David Bickford, Jeffrey Kratovil

Also Present: Planning Board member Dot Martin Veisel, Emergency Management Director
Ken Quigley, Land Use Assistant David Allen, Building Inspector/Health Officer Arthur
Capello, Town Administrator (TA) Alison (Rendinaro) Webb, Videographer Mary McHale

L

IIL.

Call to Order at 7:03PM by Chair Jarvis.

Parks & Recreation Chair is ill with the flu, and will not be in to present the budget
this evening. The BOS will get their questions and comments to TA Webb by next
Monday, October 24,

Budget Reviews:

Emergency Management 4290-20: (7:05PM}
EMD Ken Quigley would like to pick up a deputy, and would like to leave the conference
line where it is at $400 for training. He believes that $600 is adequate for food for now,
although during Hurricane Irene, $707 was spent out of that line.

Ken inquired about what the Emergency Management Capital line, 20-630,
Ken would like to propose a capital reserve fund for emergency situations to serve as a
cushion for departments. Selectman Bickford suggested expanding the use of the Forest
Fire Control Capital Reserve Fund. The Selectmen will look into this idea.

Ken would also like to enter a line for On-Call Emergency Operating Center
Staff, with an amount of $500 to begin with.

Last year’s budget: $3,900

This year’s budget: $4,150

Planning Board 4191: (7:25PM)
David Allen presented the Planning Board budget. He suggested that the Board should

make more money available for his position when he retires, as was noted by the wage
survey. David is requesting 150 hrs. of clerical assistance this year. He also asked for
4hrs a month of overtime for himself, TA Webb suggested a minute-taker to alleviate
some of the issues David is having. David said that would work for him, and if a minute-
taker was provided then he would take away lines 115 (Part-time Clerical) and 140
(Overtime),

An increase of $2,750 in contracted services is requested to obtain a person to go
through the subdivision regulations and make them easier to understand, for the Master
Plan, for an analysis of a tax database for the state workforce housing law and Dark Skies
regulation. The Board and David discussed whether money should be in the operating
budget for the Master Plan, when there is a capital reserve fund for that purpose. David
is going to provide Alison more detail and information regarding what type of clean up
he is anticipating for regulations and ordinances. The Board is also looking for an
estimate for the workforce housing analysis.

Printing 1s designated for the reprint of the state handbook showing techniques for
storm water management. David has been encouraging the Board to think more broadly
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in relation to their goals. David will get a breakdown of what the Town will be receiving
for services from Straftord Regional Planning Commission.

The discussion of software licenses was brought up in relation to the Community
Vis software and what type of help it would be to the Planning Board.

The Board brought up the issue of David’s time in relation to his workload, and
whether there are duties he is performing that he was not in the past. The overtime
request was brought up as well.

Last year budget: 32,863

This year requested: 40,093

BOS Questions for Account 4191 — Planning

¢ Consultant for workplace housing: What is the anticipated total number
of hours for the project? How many hours will the $ 500.00 get us?
s Simplification and cleanup of regulations — What does this mean?
s Strafford Regional Planning:
o What did we get for our money in 20117
o What will we get in 20127
o Will we lose the traffic numbers?
¢ What are you doing above and beyond your written job description?

Zoning Board 4192: (8:46PM)

The only change in the ZBA budget is the 2% increase in the wage line. Tt was
asked if David wanted to increase the advertising line to reflect the amounts actually
spent each year. He is going to connect with Vickie to see if he should be including the
cost of advertising and postage costs from applicants in the ZBA and PB budgets.

Last year’s budget: $5,795

This year requested: $5,899

BOS Questions for Account 4192 — Zoning
¢ Postage - What exactly is this used for?

Conservation Commission 4612: (8:58PM)

There is a minor decrease in dues. There is an increase in wages, and increases in
printing, conferences, office supplies and postage. The Conservation Commission would
like to do more work this year, and would like to focus on education.

The Board would like David to provide them with more information regarding
what the dues and fees provide to the Town. He is going to provide the information to
Alison by November 14" for the Board to review for their November 21* budget
meeting,

Last year’s budget: $5,513

This year requested: $5,977

BOS Questions for Account 4613 — Conservation Commission
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e What is the total cost of Merrymeeting Lake testing?

e Need additional information on what services Strafford Rivers Council
and Moose Mountain Regional Greenway provided to New Durham in
2011,

Master Plan: The Board reviewed the request for funding to the Master Plan. When the
Master plan was done in 2004/2005, the value of the work that Strafford Regional
Planning Counsel contributed was approximately $10,000. The Town of Barnstead
recently estimated about $10,000 for the cost to do their Master Plan as well.

Building Inspection 4240: (9:35PM)

This budget is neutral, except for the increase in the wage. Increase in training
and decreases in supplies, books and printing.

Last year’s budget: $25,029

This year requested: $25,459
Motion to approve the 2012 building inspector budget in the amount of $25,459
made by Chair Jarvis, seconded by Selectman Kratovil. 3-0

Health Officer 4411: (9:42PM)

There was a line added in this budget for meetings and conferences at $150.

Last year’s budget: $1,800

This year requested: $1,951
Motion to approve the 2012 Health Officer budget in the amount of $1,951 made by
Selectman Kratovil, seconded by Chair Jarvis. 3-0

Legal BExpenses 4153:

No change in this budget. The legal line has held $30,000 in this line for the past
several years.

The Board would like to see a breakdown, to know what we pay per hour for

prosecution, and the type of cases that we hire them to prosecute.

Street Lights 4316:

This line has not changed. Total requested $5,500.
Motion to approve the street light budget in the amount of $5,500 made by
Selectman Bickford, seconded by Selectman Kratovil. 3-0

The Board would like to know how many street lights we have in town.

Principal- Long Term Bonds & Notes 4711:

This is paying the principal on the Pumper/Rescue lease, the Sand and Salt
storage building, March’s Pond Dam, and the lease purchase for the grader for a total of
$130,198.

Motion to approve the principal budget in the amount of $130,198 made by
Selectman Bickford, seconded by Selectman Kratovil. 3-0

Interest- Long Term Bonds & Notes 4721;
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This is paying the interest on the Pumpet/Rescue lease, the Sand and Salt storage
building, March’s Pond Dam, and the lease purchase for the grader for a total of
$30,335.05.

Motion to approve the interest budget in the amount of $30,335.05 made by
Selectman Kratovil, seconded by Selectman Jarvis. 3-0

Interest on TAN 4723:

Selectman Bickford would like to see an explanation provided to the budget committee
explain how much interest $5000.

Motion to approve the TAN budget in the amount of $5000 made by Selectman
Bickford, seconded by Selectman Kratovil. 3-0

Other General Government will be used as filler for another meeting.

Motion to adjourn made by Chair Jarvis, seconded by Selectman Bickford. 3-0
Meeting adjourned at 10:10PM

Respectfully Submitted,
Alison Webb



ACCT.# | ACCOUNT BUDGET 2011 | 2012 | Variance
NAME NARRATIVE +/-
4290-20-115 EM Y;Z?GES $2,400.00($2,400.00) $0.00
Emergency
4290-20-550 | Management
Printing
EM EMD expects to appoint a Deputy EMD in
4290-20-580 |MEETINGS & | 2012. EMD expects to use these funds for $400.00] $400.00 $0.00
CONFERENCH training classes
EM SUPPLIES
4290-20-620 AND FOOD $600.00| $600.00 $0.00
EMERGENCY
4290-20-630 [MANAGEMEN
CAPITAL
. 2567 7280
4290-20-820 |EMMILEAGE| ~EMPD doss not eggggﬁorgﬂeage fo exceed $500.00] $30000| ~-§200.001
. EMERGENCY
Total: MANAGEMEN $3,900.00($3,700.00 ~$200.00
it %(M o |500
W’




Acct #
40-180
40-560
40-580
40-620
40-621
40-630
40-635
40-740
40-741

Totals

Account Name

Forest fire Suppression
Forestry dues & fees
Foresty Training Expenses
Forestry office supplies
Forestry food & water
Forestry Equipment maint
Forestry fuel

Forestry equipment
Forestry protective Clothing

Budget Narritive
Budgeted for 32 weeks of permit writing

2 men for 32 hrs of training added
MNeeded for Hydration
Not being used

New helmets

2011
4000
25
750
75
300
780
200
5500
400

2012 vatiaince +/-

5896
25
800
30
300
250
0
1000
250

$12,000.00 $8,551.C0

1896
0

50
-45

0
-500
-200
-4500
-150

($3,449.00)



0% 05$ 0s$ aSueyo ou s92 Ans132y
0% 0ZL% 0zL$ aguey ou suoydae L
“uonEMEaT SINg
IR 70T 001§ e T SUISNO]] 20I0FYI0AN S1EIS O ISE( BIED XE] JO SISA[EUB
103 00§ “UEJ FISER 1X90 Jo dIgsIoumo U9ZRD PISTIIIUT 2 TOREMSTIOD oot
0SL'TS 05L°€$ 000°1$ %05 05¢§ souewrpIo Sumor 30 wopEagRdwrs pue dnueap 103 000Z8|  ooennon
7107 “Te[runs aFam s1eah snotaard pue NOgyE
seam 198png (107 STONERSSY DOIIAl; eIy pue vonesgrduns
uiSaq 03 pasn Sumq LSUON(-2sn0Y Uf 3TOP bpmou\/ 6007 PUE 8007 TE
passed ssoueupIo F0j suonemSar Sunedumor Aoy 707 peroed 00014 (1102
_ J$T pouTEne wory s[eod STNIAQ 155
! J— — 08 DomssanINS To JFom (7 0 (ooloxd 28pny yong Jo [eaddy Lepeaty Ea) swm Jo| 4 ATRISIOITPY | ObI-01-161H
[249] [ensnon sarmbaz woneodde oy watm saurm peopsao {1 sesodmd om1|  agpy puey
10T 7107 107 Po1eSpnq swnreao Jo {simoy gf) oo 12d stnof  1seubay
158png sy
PUE UL 9q 0} $poauU Ws[) pueT 70§ From 10T pip 128png v I, w spuny Somnd
30 ved 1107 Gsgp paypene) wwop| o
8C0°TS 8£0°7$ s Apuarmn o406 mogy patmeds Aestwonope e suoneondde 400z/1/1 og.H 1y S11-01-161%
130d 398 01 o457 snpd g€ 1 @) smoy 5L "%z smd ggrg 1§ @ smov ¢/ w9y
SITZISTLAMOP 0] PRAOLD PUE ‘ISEEIE(] 98] PUET T p2iaims 0] 29 dew 1mommo
e paepdn sooneodde ssn puep g00g-27d 198 0] 20UEISSSE EOIS]D)
193pnq 3s0) PUET [E10) 01 /98¢ PPE POM yorga (p°L 14
01 a8em 3] pom I] srequn 193png o popnoU 10T pue paisenbsT =5y
615§ £6v°928 vL6'ST$ s1 £9AITIS JOYFE TO POSE] STOQEPUIUIONT Q7 J0 uonejuawsa|duy| SAHBISTIURY | OY1-01-T61Y
26'91E 02 98] pue}
DSBIIOUT 047 B I GO T JO 9183 1UIXIND TO PIsE] Z10F 10 wonesuaduror
JALLVAEVN L3DdNd TNVYN .
QIUEBLIBA 10T 1102 IN10DOV | naid

161y-advOd ONINNVd



TVIOL

0SZ'LS £60°07¢ £98°7es
08 0s1$ 0ST$ By ou e
Cietesalsl sivleyal
0% 002§ 00z$ sBue ou x ss00g
0% 00z$ 00z$ 2Burgd ou a8msog
‘Tead 158 SOT 44 Z10T
01 peuodisod zip Lrvnanzory -syrwsed ssn feuonzpuos [e3asas pue ‘sadofs
) da21s wo STOSIATPANS BOS[() Pue [PILY Y07 [yd[Py B9aq 248y PO |  ssusory
008% 00Z°14 003 suerd a13s 70 sworsiapqns pasodord Jo sppow (-¢ s1eem 03 Axedes|  azempyog
a1 sepraoId TOMA STeMTOS ZIA Aruamnoon) sseyosrnd 61 pgd 99 EnuwE
SITADTY 107 O0FE 1107 SOWR [BIDA9S SOUEISISSE 51 pasn sAz] -sepexddn
PUE 3DTEISTSSE [eDTR[29] 107 (Furdder) morp 0y 107 995 (e0vu® Gh§ (1107
*SIOTIIITUOD 10 somEpuany| e oD
0% ooz 00Z% RJuo JHO TEPUANY 29 sdoysom (
038 oocé 00<s duep ou wﬁﬁmﬂ. 08S-01-161%
0 6967 6968 TPUmOD) SURFE RO PROFERS 0 SN son1 39 soncy | 09g-01-1610
"Z10T SUDIRI UAOT, 10] pAUTEld
0015 05Z8 0scd safurr 25wepTO TPy ATy ST 30 0TEWPIO 707 Susnraape Fmspraapy
307 sAed ot oy srqy, -swonesdde ety 307 Suspreape 307 Led syreonddy
TUITEIOIONTS PUE SRIWOACTATT
30D 01 TORIPPE T STEER1EWE Tonesnps ongnd Somsn suonmpued
apexidn o1 {3a1ens Jo wogemmmuroyy “sonjes fradord wr dorp siesxo
Lot Lyenb oxe] 7o vonepesdep Aoy -sensadozd 93E[ WEOIJ WO SSUIART
08 05£S 05€$ RS ST JO TORTpRD v s Sunupg
XE} JO 04,(G TETR DIO 9seq X1 tmo ], Funoatoxd o [zonmo st Appenb
sxe] Sunoezord req J9rRq WO TO) TR s91de preog Sumweg csirwmed
Sopmq Sonsenber sEI0 PUE STOTMOSTIOY 1UOH Z9JBA\ O] PRITLLNSIP
3q O], 'UM0} 9T I0T 51500 moReTederd ON IUouIHZRULT AN
30§ sanbpoay sypduns Sornoys yooqpuey e1ers yo syurder wo Supueds 7107
HAILVEIIVN LIO0NgE TAVN ,
QIUBLIBA (48114 1107 g # LOQV

INOODDV




i pieog yoes Joj uonesedQ Jo 2annd porenoy |

- % SIaqUUSIN MEN 10J UBld UoneUsMQ/B

_ 4 Araeden pieog Buliue|d

i m mwum:._m«_d. m

Piemiod aAop 0} a\_umamu sey pieog m:.::m_n:.mo_to esn puet T wshs i 372 67 5 i FETET

A W soyedeys 516 e buneso| 1o0j wlsAs

“““““ b
| M
i / » b___n__m:oamm._
: Ayoedes Burddegy ¥ _—ombcoo uov:sm ho ..EmEm.__:wm._ m.._:E B 8l m..m?tom mEnnmE asn 0} b_:n_mnmo |
2N bEnEEoo
~ i meIndIY 1O :o_mhm> {s1eah ¢ ulylm) JUBLND )m
\;m aeak tod sajepdn g ¢z
\Mm:mw_u_o UllM UOHEDIUNLULIOS PBSEaldl| ... SUSZIND Palsalslul o 18y [iewg !
\\, am BN UOIBAISSUOD |BNUUY
\\ A % 800z 20ujs sdew e jo s9[ded ojuondBE
: \\ \M § 18114 IsaMIN Ja0lgng Aq umm_.:mm._o sdep
_ N / / N
T Tl / - ﬂm_n_Eoo me__v. mc_uomE u._mon
¢+ s1eak ¢ is[eon saysuel] Y /
/J/i: ,,,,,,,,,, \\-\,..\,ﬂ,\ u%.mmmca:u u:mEu:mEm_ﬁo:mEEo 10} oE ﬁm_ano

:u_co.auw"m 0] paueds LOZ/H/L IUIS S :o_umu:no_m =m

/J/ woly UEIS 0} Uuosiad MON 10} a2eld :mw_o

.[i.\.,

{ § sely s ﬂm:_so_u yua papeibejul saqi} asn pug| -

4 | g 92IS Wwnuwiuiy 03 payios sajl e

i
3

~ ]
. ,mﬂ j0-dewt Sjep 01 dn EF_B sayl 1B

. |
\LM ¥ oqssed se sidwis se ubisep mwnn_mumu

,.w mEx._Qs ﬂ‘_on_m._ Ewmmoomc __m
/nll. ————— [ — .

.m i saly e :o mE_wwoa mm Sm_anu se o]

“ ' S—
. oseqejeq :o_umu__mn_(,

iY )
AN H
) gy ommnﬂmv u] palajue sall e

N A i Pe10919g sJuBINSUOD |

ueld 191SBIN I3}/ aoeld L) Buipung |

w@. pauljag ssa20ld |

L ﬁwu_c.:mn_co_umn_:uoo mEoz
,., \m i ye1g 03 a0 syebejeg
i e e T TBUN PE 99 JITEAA SN BINPAYIE 03 AHIOWINY

h sjueolddy 10} $52201d _._mto:w.é_am.:w P4
A { 3 sleu=en uBEY |12 g m:o_«m_nmmm_ §3Q 403 Syur USSR

)

N N — -

! ,/m 5 Anaig g a_:m_u 103 m:oﬂm_:mmm_ 2 mmu:mc_Eo Eum




08

000°C$

000Z$

"€T0T Aq 2ewmss Pros 24eY [IA\ 9PISE 198 00T LS

3q [ CTOZ-ZL0T Fead 4ova UL 000C¢ "010Z PUE 600

ur pung vt paoed seam (O0‘gg duop Aenaoe st ueld sup dwm
OUf 1B 1Y, POIERUISTOD ¥ SPIOAE Spuny oprse Sumoag —/+
000°6 14 vepd Mou 1O 1500 paTEtUNSSIND)  TPUNOT) SUTUUe]
[eUOISaY PIOIJEHS WO PUI-UL SEA UYDIYA JO 180U
000°01¢ moqe seam ueid 1se] Jo 1507) "s7ead o] ur 1epdn

ve soxmbax vy 2y pue ‘cooz ul parejdwod sem auo

1SE] 9], C10Z-+1(0Z UF 17¥3IS PAIBUIMIS--STEIA M3] € UT UE[]
TAISEIN 23 JO UOISIADT & OP O] PIau [ preog Suruue]

TOISTASY UB[J JOISEIA
arnnj 10J aa1esay [endes)

¥90
“0f-Slov |

Nhy

HAILVHHVN

NUBLIBA

110<

010¢T

LHOdNgd

HIAVN INQAODJIV

# 100V

¥90-0L-Sl6V




ZBA-4192

ACCOUNT ,
ACCT. # NAME BUDGET NARRATIVE 2011 2012 | Variance
Land Use 0 .. . .
4192-10-110 | Administrative 15% of Land Use ?acllnnmstrauve Assistant $5.195] 5299 §104
Assistant aty o’
~ 4192-10-391 | Registry Costs no change $50 $50 $0
4192-10-550 Printing 1o change $75 $75 $0
4192-10-551 Advertising no change $100 $100 $0
4192-10-580 Training no change $75 $75 $0
4192-10-625 Postage no change $100 $100 $0
Books &
_10- 1
4192-10-670 Subscriptions no change $100 $100 $0
4192-10-820 Mileage no change $100] $100 $0
Total: $3,795 $5,899 5104




~ CONSERVATION-4612

; ACCOUNT ]
" ACCT. # NAME BUDGET NARRATIVE 2011 2012 | Variance
Land Use
4612-10-110 | Administrative 10% of Land Use Administrative Assistant $3,463 $3,532 $69
Assistant
Merrymeeting
4612-20-482 Lake Water Cost shared with MM Lake Assn. No change, $1,050 $1,050 $0
Quality Test
Con Comm believes that protecting lake quality is the |
single most important initiative Town can take in
protecting its tax base. More than 50% of tax
4612-20-550 Printing revenues come from lake propertlfes. Any degredation $0 $240 $240
of lake quality may create drop in property values.
Printing of 5-600 flyers for special mailing to Lake
residents reminding them of Shore Front permit
requirements and noting increased enforcement
Moose Mtn Regional Greenway--Asgistance in
creating willingness to give ($200); Strafford Rivers
4612-20-560 Dues & Tees Council--Assistance in managing Protected Lands $700 $675 -$25
($275); New Hampshire Assn of Conservation
Commissions ($200). No change.
Meotines & Annual Meeting of NHACC or other, No change.
4612-20-580 5 Participation varies from year to year depending on $100 $100 30
Conferences ,
makeup and experience of board.
| . .
4612-20-625 Postage same plus $180 postage 1'°or special mailing to Lake $100 $280 $180
Residents
4612-20-820 Mileage no change $100 $100 30
Total: $5,513 $5,977 $464




Building Inspector/Code Enforcement

ACCT.| ACCOUNT BUDGET 2011 2012 | Variance
# NAME NARRATIVE o

110 Wages CEO Wages $21,509.00] $21,509.00 $0.00|
341 Telephone Land Line $720.00]  $720.00 $0.00
550 Printing For ink, filed inspection slips, etc $150.00] $100.00 -$50.00
580 Meetings Training's for certifications and code updates $150.00 $3OO.OOL $150.00
620 Supplies Pens, paper, etc $300.001  $250.00 -$50.00
670 Books Updated code books $200.001 $150.00 -§50.00
820 Mileage Mileage for inspections and training's etc $2,000.00] $2,000.00 $0.00

Total: $25,029.00] $25,029.00 $0.00




Health Officer

665

Water Testing

Required Water Testing at ball fileds

ACCT.| ACCOUNT BUDGET 2011 2012 | Variance
# NAME NARRATIVE e
115 Wages Health Officer Wages $1,400.00| $1,400.00 $0.00
624 Postage Postage $50.00] $1.00 -$49.00
820 Mileage Mileage for inspections and training's etc $300.00]  $300.00 $0.00

$100.00

$100.00

$0.00

Total:

$1,850.00

$1,951.00

$101.00




: | Variance

| ACCT.# ACCOUNT BUDGET NARRATIVE 2011 2012 e

_ 4153

; The Town continues to utilize the Local Government Centers

! legal hotline to keep legal costs down. However, issues still

arise where it is best to use the Town's own attorney. 2012

4153-16-320 Town Counsel looks to have similar issues in assessing, and ZBA/Plamming

! Board counsel expenses, for which we will use our own

_ attourney.

$30,000.00|  $30,000.00 $0.00
4153-10-321 Court Prosecution see 4210 $10,000.00 $10,000.00 $0.00
4153-10-322 Bond Counsel $0.00 $0.00 $0.00

TOTAL $40,000.00 $40,000.00 $0.00




ACCT. #

ACCOUNT BUDGET 2011 2012 | Variance
4711 NAME NARRATIVE +-!
Pumper/Rescue Lease $49,882.60
Principal Long-Term Sand & Salt Storage $15,000 ,
10-061 Note March's Pond Dam $30,000 Grader $135,214.00] $130,198.00f  -$5,016.00
Lease/Purchase $35,314.90
Total: 3135,214.00] $130,198.00 -$5,016.00




ACCT. #| ACCOUNT BUDGET 2011 2012 | Variance
Pumper/Rescue Lease $1,953.44
Interest Long- | Sand & Salt Storage $7,200 March's o “
10061 | rermNote | Pond Dam $24,206.26 Grader | 527-233-00] $38,335.05 $982.05
Lease/Purchase $4,975.35 _
Total: $37,353.00] $38,335.05 $982.05




